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Outreach

To Members To Community EEURRERVSLY

* M|?<ers . * Grape StomP e J: 20,000 Copies Received
e Julian Guide e Country Christmas Vendors 14 4 « 2700 delivered to SD
e Member’'s Events e Holiday Parade ' . 43 Coffee Shops
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Orange County Register
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1 ¢ 900 left for town hall
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Robin Boland, Executive Director



SOCIAL MEDIA Instagram

Growth

Insights Sep 15-0Oct 14

* Overall followers

Accounts reached 13,948 * Follows
1% > Unfollows

Accounts engaged
Total followers

Content you shared

Al  Last30days % All Last 30 days All  Last 30 days

Accounts reached Accounts reached Accounts reached

Activity &

Views and clicks Clii

Views: 1/3  Clicks: 129




SOCIAL MEDIA Facebook

Current Cover Photo Page Overview Top post

Last 28 days
Followers: 29,817 Boost this post to reach up to 1434 more people with every $35 you spend.
eI - i 5 5 S AL
e . e | It is Mational Dessert Day!! Julian has got you covered!!! #dineinjulian
. fnm'u j\j\w‘“ mﬁ“’fm\% gmu ﬁa Post reach " @ #nationaldessertday #julianismorethanpie #visitjulian #juliancalifornia
Z Y Published by Robin Boland
/& Post Engagement 9.548 g:.uh-_-. 14 at 8:00AM - @
Post Impressions Post reach Post Engagement
lb New Page likes 98 18,879 18,737 1,989
a Mew followers 160
Interactions
fe3 o Ramona Ranch Winery 235 pasct reach :Zluinn@linim:s 21:6':: b Post reach Engagement
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Wed, Oct 9 b5 - Disney history Mou 3,418 242 Performing Arts Associz 384 1 w
™ Maon Oct 7 Wed, Sep 25 - 2o
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Visit Julian

8/19/24 Heroes Wood-Fired Pizza
8/19 Added several events WMF
Rooted Living WAG

8/21 WikiUp Hummingbird Hotel
8/22 Blue Door Winery

8/23 California Overland Desert
8/24 Julian House of Games
8/25 Camp Cedar Glen

8/26 national dog day with GS
Contest

8/27 Fort Cross Old Timey

8/29 Cedar Creek Falls Retreat
8/30 Cozy Cowboy Cabin

8/31 Crooked Pine Farmhouse
9/1 Dudley's Bakery

Julian Chamber

08/18-09-17

9/2 Happy Labor Day

9/3 Historical Tours of Julian

9/3 Jeremy's On The Hill

9/3 Historic Tours of Julian

9/4 Julian Apple Tree Inn LLC

9/6 Hollow Glen Road Vacation Rental
9/7 Julian Historical Society

09/09 FB Only Share Julian Beer Co
09/10 EVENT Banner Ranch Julian
9/11 Artists' Loft

9/11 Patriot Day Lest we forget

9/12 Friends of the Julian Library
9/13 Hansen's Hideaway

9/14 Julian Book House

9/14 Wynola Junction Antiques &
Collectibles

9/15 Julian Cabins

9/16 Nicole Pisciotto, Yoga Teacher
9/17 Julian Christian Retreat

Last 28 Days as of 08/14
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Social Media Shares

Visit Julian

9/18 Julian Gold Rush Hotel
09/20 Julian Hard Cider LLC
9/22 Julian Mercantile

9/22 Mom's Pie House

9/24 Lions Tigers & Bears

9/26 Four Seasons Lake House
9/28 Julian Wine & Chocolate
9/28 Kokopelli's Hideaway
9/28 7 upcoming events with
graphics

9/29 Lake Cuyamaca Condos &
Cabins

9/30 Mesa Grande Corazon Winery
10/1 Mountainside Retreats
10/1 Scarecrow buidling

10/1 EVENT Wynola Junction
10/2 Country Christmas

10/3 Julian Station

10/3 SDUT 1970 photo of Main
St.ineyards & Winery LLC

Awesome!

50 2

;"".
= a3 g

127

a 310 40

3 VIIXXEF September Chambe "o
55

09/18 -10/18

10/4 Pinezanita RV Park & Campgrounds
10/5 Lil Red Hen’s Co-Op

10/6 Julian Natural Wonderfest

10/71G Story -S- Olive and Oak Antiques
10/8 -S- 1G Story Fort Cross

10/9 -S- Reel Nickel Beer Company

10/9 FB Only -S- Shadow Mountain V
10/10 California Wolf Center

10/11 Olive and Oak Antiques

10/13 Quinn Knives

10/15 Miner's Diner

10/16 Ramona Ranch Winery

10/17 Sacred Mountain Julian

06/12 -S- DONS MARKET

Specifying EVENT, as

it may cause multiple posting for a
particular member. Noting that
events drive visitors and benefits
many members -S- indicates a
shared post

a Post reach 1,595
= Post engagement 346
|b Mew Page likes 0
Mew Page Followers 4

Robin Boland, Executive Director



RESULTS

10/17/24

® ©

Visitor Center/Town Hall

You
lhe

Your channel got 535 views in the last 28 days

m1ﬂ1(; qu 3:4:3 358 Followers 857 Likes 1,042 1 27

@ People viewsd your Business

About the same a5 usus! 100'% more than previous 28 days

by the Julian Chamber of Commert .
Direction requests

20y

Top Content

Calls made
ke Cuyamac Website clicks
Lal 2 4 o)
1:30 (33.4%) 174 arry . .
Jun 28, 2021 View from search - click options
— i—- T
Julian History 133 (46.4%) 56 = St o

May 29, 2023

185 50

Visit Julian's Fe 131 (52.1%) 45 ) @ People viewed your Julian Chamber
Jul 11,2023 ) Impressions Engagement Direction requests
Visit Julian Cali -

013 (45.7%) 37 Calls made from | website clicks made from your Business Profile

Jul 12,2007




7/18/24 - Aug 14-2024

WEBSITE RESULTS

Sessions Pageviews .
58 459 185 951 Landing page: Landing page Engagement overview
’ '
T
. Hto-see-do/special- Event count by Event name -
1 fu-pick-orchards 12,054 11 events/julian-natural- B72 T T @
Avg. Session Duration Total Users waonderfest
2 ) 11,526
: " e EVENT NAME EVENT COUNT
508 4‘1 ‘451 12 /dog-friendly-julian 650 ottt ottt
3 fvisit-julian-webcam 5,390 e ial- R
+ p 13 [o-see-dofspecial- 550 page_view 173K
eventsfcnuntry-vhristmas
4 [fjulian-events 4773 )
Bounce Rate New Users : 14 flodging 503 user_engagement 67K
0 5 [to-see-do/attractions- 3,457
activities T istoric-juli .
31 2 /;] 39}61 3 Ivith 15 /historic-julian 458 session_start SAK
144 4 6 (not set) 2720
14 T 16 /kids 384 .
- Jto-see-do/special- T first_visit 37K
events/apple-days ' 17 fapple-pie 355 -
& [torsee-do 1,838 scroll 20K
18 /food-drink/dining 292 —
9 [ffall-colors-in-julian-ca 1,400 . click 16K
19 /te-see-dofspecial-events 291 _—
10 /eamping-in-julian 881 5o /lodging-cabins-cottages- - Qutbound Link Clicks 16K
houses-iulian —_

Acquisition Top Page Visits Referrals

Sessions= by @ -
Session primary channel group ...«
RHITEnY O Views by @ -
SESSION PRIMARY CHAN. SESSIONS 0007 .
------------- Page title and scree... . :
: essions= by @ -
] Search 47K
rganic Searc PAGE TITLE AND S.. VIEWS Session manual so... ~

Direct 9.4K _ SESSION MANUAL .. SESSIONS

— U-Pick Orchards & Of.. oK T

Referral 1.6K — goagle 16K

Omanic Social 441 Visit Julian Californi... 15K e -

Unassigned 210 Julian Events - 11K ;anoo 365
Julian Apple Season ... 82K m.facebook.com 338
- bl
Visit Julian Webcam ... 7.3K Gikrhuckgo i
- juliancabins.com 158
Aftractions & Activiti... 6.2K ‘
—_ worldcam.eu 153

Restaurants, Dining i... 4 8K



WEBSITE RESULTS

7/18/24 - Aug 14-2024

Top, Non Advertising Outbound Clicks

©C®O~NOokswNpE
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ranchitadelreo.org/ 1479
julianfarmandorchard.com/ 1460
www.apple-starr.com/ 1344
www.crosscutfarmandorchard.com/ 1130
julianappleco.com/ 751
www.calicoranch.com/ 744
www.lakecuyamaca.net/webcam 492
www.applesandartorchards.com/ 489
www.julianminingcompany.com/ 460
www.3803wynolaroad.com/ 394
lagunamountain.com/ 384
www.juliandarkskynetwork.com 349
www.julianfarmandorchard.com/apple-tours 261
www.julianhotel.com/ 191
www.theeaglemining.com/ 152

. juliancidermillinc.com 143

www.orchardhill.com/ 137
www.julianlodge.com/ 124

. www.instagram.com/visitjulian/ 118

www.bannerranchjulian.com/ 102

Downloaded Files

Julian-Guide-Fall-2024.pdf 304
Julian-hiking-trails-B.pdf 2

History.pdf 2
Santa_Ysabel_East_Brochure.pdf 2
Santa_Ysabel_West_Brochure_FINAL.pdf 2
Volcan_Mountain_Brochure_FINAL.pdf 2
GrapeStompMerchApp-dl.pdf 2
GS-food-vendor.pdf 2
Night-Sky-Viewing-in-Julian.pdf 2
julian-camping-b2.pdf 2
Julian-Historic-Walking-Tour-9-22.pdf 2
Julian-Lodging-List-current.pdf 2
2024/02/Attractions-01-24.pdf 2
2024/02/Dining-Bakeries-02-24.pdf 2
2024/02/Galleries-Antiques-Museums-Historic-Jail-1-2024.p 2
2024/02/Julians-Surrounding-Areas-Hiking-Trails-1-24.pdf 2
2024/02/Town-Maps.pdf 2
Wineries-Beer-Cider-1-2024.pdf 2
Camping-5-2024.pdf 2
Julian-Lodging-List-05-24.pdf 2
Specialty-Shopping-05-24.pdf 2
wine-application-2024.pdf 2
Mind-Body-Spirit-Offering-07-2024.pdf 2

In Addition, there were 284
“clicks to call” during this time period



MORE TO CONSIDER...

website to below due to increased
Google Traffic. This ensures go where
they were intending.

Thank You For Visiting Us . . .Please Choose a Site Below

%5

<75 5§

Visit Julian California - Your Definitive Julian Resou
bitly/4a39pOw

hitpsJ/ivisitjulian.com/

il 212 engagements O Apr 26, 2024 © Notags

Julian Chamber of Commerce - Julian Chamber of
bitly/2xsWhegc
hitpsijulianchamber.org/home/

ih 258 engagements [ Apr 26,2024 T Notags

s N
Changed the landing page for the JCC

Visitor Center

How one orchard in Julian is combating the

KIMBERLY -
A ALEQ . “‘/
) L™ L ]

apple shortage

A\

Wateh Weeknights

After Channel 10 came to Julian
and reported “no apples,” | spoke
to a reporter and told them that
they did not report correctly. That
we did indeed still have some
apples. They came back out and
did a story on Ranchita del Reo.

S ONE; OF“A-KIND
T, ART 4§
HOLIDAY ,('”;nw

CRAE]] SHO

Our contact list went over 10,000 last month. This upped our bill
from $35 per month to $145 per month. | removed all of the “least
engaged” subscribers. Some went back to 2003. This brought us
down to the numbers you see below. We will suffer one month of
$145 billing. 1did go back and re-add all members regardless of
engagement.

Contacts R
Discover Improvernents 10 help you Manages your CONEACES in this inowiedoe base artics
Lste  Segments  Tgt  Contss
Inssighits
Subncribod @ MNew subsicribars [30 day] D Ment ergaged D Loat orgaged
7,833 91" 2,814 27
Total contacts = Add Emall open rate Contact growth

7835 48% -2158 ¢

NICOLE PISCIOTTO

YOGA TEACHER

REIKI HEALER

xRV eEBCURIST

RETREAT FACILTATOR

PRVATE & GROUP YOGA |
SR HERING

LADIES
e




