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Outreach

To Members To Community

e Merchants Picnic e  Community potluck
e Town Hall Dinner e Member Spotlights on
e Volunteer Opportunities SM
e Aug Mixer To Vendors  «* "™,

e Community service awards * Grape Stomp 527

e Grape Stomp Sponsorship ° (merchandise i

>

Member Update 7-15-24
Bl = Emall - Sent yesterday at 12:22pm PL
382 sends - 154 [42%) o

lopens -~ 11 {3%) clicks - 11 (3% bownces - 0 (0%

picnic information for attendees

Sent = Email - Sent
37 sends - 28 (B0%) opens - 0 (09 chcks - 2 (5% bounces - 0 (0496) unsubscribes Make your promotions more efective with CO nt racte d
PINPOINT DISTRIBUTION f
or
Membe_r News 07-01-271 . COUWUMNTREY FAIR . . .
- o Distribution

Friday - Sunday July
26th - 28th, 2024

of 3500
Guides to
Julian

Please Help us Find
Volunteers

Robin Boland, Executive Director




SOCIAL MEDIA Instagram
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Accounts reached

Overview

You reached +14.9% more I i - i .
accounts compared to May 26 - A — 3 : A A
JUI'I 20 ”_'_ e ' ” e : - PARTICIPATING IN*

Accounts reached

Meet the artist Jamne Culp

Atthe Santa Yiabel ART Gallery |8 S mRTm o

i —

Accounts engaged

Total followers

Visit Julian, California
A Premiber Mountain Getaway, just an hour east of San Dlego
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As of 7/17/24

Current Co ver Photo Interactions
® Reactions 1,190
Page Overview Last 28 days
Followers: 20,431 P Comments as
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_ Julian Mining Cam
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Small town USA we have packaged Postreach  Engagemant
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profit, and minist 331 7 Get excited to Eri. lun 28
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We hope to se  Postreach  Engagement
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Social Media Shares

. . . Julian Chamber
06/21 Oak Hill Inn Post reach Engagement
6/22 dome house VRBO managed 7/6 - S-Julian Natural History MIXEF Auqust i 88 = m Z::r:r:il:- e 104 23
by Orchard Realty Museum & Gift Shop s B sl
6/23 YouTube Channel Promotion 716 Ju“ant‘la Chocolate Boutique
o 7/9 el Castillo "W Wewouldl _ .
6/25 Rooted Living Wellness 7/10 Event Blue Door Winery g great Julian Postreach Engagement 52 Engagen 1
6/26 Santa Ysabel Art Gallery 7/10 EVENT Storum Ranch Cider & Wine them in as IS :
6/26 EVENT Quilt Show 7/10 EVENT PM Sip of Julian '
6/27 Grand opening Native Touch  7/11 Share Event Heroes Wood-Fired Pizza &% ATTENTIOM _ : N
Acupuncture & Healing Arts 7/11 Moonshine Magic e showcased Postreach Engagement Public memo 118 35
6/27 The Olde Goat 7/12 Banner Ranch Julian =@ Weatsone 64 0 %
6/28 Julian Mining Company 7/13 Event Jeremy's On The Hill - o
6/29 EVENT DAY - Music Festival ;ﬁg ‘g&‘:cﬁg'glge\\/’\:trgfJ:;hc‘:r'féi;nrs W om o o o e Openonthe s Engagemen
6/30 Eagle Mining Co. EVENT 7/17 Julian Wine & Chocolate o & St T, 473 4
7/1 Cedar Rio EVENT 7/17 The Cooler
7/1-S- The Cooler new offering , GoodDay Al . . .
7/2 Julian 4th Parade lthasbeen , . . . o ent W Securityinc.' o0,
7/2 -S- Road Closure info PARADE Abigail. We . 7T g e
7/3 Apple Alley Bakery T .
7/3 Story Preparade
7/3 Reel Collaboration with Come to B
San Diego S 8
7/4 happy 4th of July ZUMBA at Jullan Town H
7/5 EVENT Starfest cﬂ; :luasuche:kwnh Gaynol = 1
Specifying EVENT, as
it may cause multiple posting for a particular member. Noting - Lok bt
that events drive visitors and benefits many members ’?2:4‘1\ BINEIEE AT ERCON AT 40 3
-S- indicates a shared post
Today we are featuring a
LOOKING FOR PROMOT| Post reach gagem
THE RIGHT PLACE WE AF 29 1

Robin Boland, Executive Director




RESULTS

7/17/24

You

LinkTree

Visitor Center/Town Hall

Views Watch time (hours) 860 1 4 O

257 0 58 (] 320 " . i @ People viewed your
Subscribers ® Views: ® Clicks: ® CTR: A7 +0.4% (vs Jun 2023) Direction requests mad
AP #17% (vs Jun 2023)

68 49 72.06%
Top Content et s me " 19 25

—+ +0.0% (vs Jun 2023) Website clicks made from

Besides Picnic 10 A 125%
II I ey, -35.9% (ve Jun 2023)
75 A 4 A | Ao A 100%
= } | lI [ | I\ \J I,'| 1 | \
\.”TI: ﬂféf Featureof .., (36.9%) s [ II [ | AL \ .'I |I I| | 7s%
U ' 1/ I 1 .
. v W e Julian Chamber
Off Main St. 25 | [ Ri% B o I .
TRTLILT AR LY ATA
o 1MRARY L RV oy 162 48
Visit Jullan California.. .10 (41 5%) QU8 IS0 Sun/28| :JullOZ. {hI08; sJalilg fhoday @ Peopleviewed your :
Jul 12, 2017 L L Direction requasts madh
Total Views  ® Unique Views Total Clicks @ Unigue Clicks i =02% (rh Jun 2023) - -3La% (vs Jun 2023)
20sec short ~, Click Through Rate @ Maotification Sent 5 5
Julian Grape Stomp 20 g.49 (52.6%) LinkTree is on our bio page for Visit Julian 19
Aug 7, 2023 both FB & IG Website clicks made fre
on no i -22.5% (vs Jun 2023) Calls made from your Bi

‘e =44% (vs Jun 2023)



Monsterinsights

10,997 22,388
L 4 41

Avg. Session Duration Total Users

34s 6,551

+ 19 + 57

Bounce Rate Hew Users

43.7% 6,128

1 + 58

Users (D New users (P Average engagement time (D
5.7K 5.3K 1m O2s

Acquisition
Sessions« by
Session primary ch... =

SESSION PRIMARY .

Direct

Organic Search

Referral

Organic Social

Unassigned

SESSIONS
4.9K

3.5K

06/21/24 - 07/16/24

fvisit-julian-

1 4110
webcam

2 f 1,983
fto-see-

3 do/attractions- 474
activities

4 fjulian-events 466

5 (not set) 422

6 fu-pick-orchards 370

7 fpurchase-julian- 259

tame

Top Page Visits

Visit Julian Webcam 2024 -

Visit Julian California - Your ...

Julian Events -

U-Pick Orchards & Other Agr...

Attractions & Activities in Ju...

Purchase Julian ltems -

Tours & Goldmines in Julian

14

15

16

WEBSITE RESUL

Landing page: Landing page

Mo-see-do 23
Mto-see-do/special-

- Fot 202
events/sip-of-julian
fjulian-ca-webcam 179
to-see-do/special- o7
events/apple-days
Thistaric-julian a0
feamping-in-julian 83
fto-see-do/special 83
events/grape-stomp
[sip-of-julian-2024 64
/food-drink/dining 55

Please Note:
Critical error, the
website was
mistakenly set to not
index on search
engines for

approximately 10 days.

This occurred when
the staging site was
pushed to the live site.

Engagement overview

Event count by Event name @) -

EVENT NAME EVENT COUNT
page_view 20K
user_engagement 10K
session_start 0.8K
first_visit 53K
:mll 3K
Jl:k 1.6K
gutbound Link Clicks 1.5K

4+, INSIGHT

Views spiked
On July 4, 2024

We forecasted that views would be between
263 and 1,236. Your actual views of 1,273
were greater than this range.

1.5K
1K
500
1]
23 25 27 29 01 03
Jun Jul
O Anomaly & Expected value



WEBSITE RESULTS

05-17-24 to 06-1/-24

Top, Non Advertising Outbound Clicks

1.www.lakecuyamaca.net/webcam 364
2.lagunamountain.com/ 338
3.www.juliandarkskynetwork.com/index.html 61
4.julianfarmandorchard.com/ 33
5.julianparade.com/ 25
6.www.julianhotel.com/ 24
7.www.theeaglemining.com/ 20
8.visitor.r20.constantcontact.com/ 19
9.www.orchardhill.com/ 18
10.www.californiawolfcenter.org/ 16
11.www.bannerranchjulian.com/ 15
12.www.julianlodge.com/ 15
13.www.lagunamountain.com/ 13
14.ramonaevents.com/ 13
15.www.fortcross.com/ 12
16.www.juliancafe.com/ 10
17.www.airbnb.com/h/elcastillosd 9
18.www.julianappletreeinn.com/ 9
19.www.julianpie.com/ 8
20.juliangrille.com/ 7
21.oakhillinnjulian.com/ 7
22.www.applesandartorchards.com/ 7
23.www.jeremysonthehill.com/ 7
24.www.lakecuyamaca.org/ 7
25.www.minersdinerjulian.com/ 7
26. www.julianminingcompany.com/ 7
27.www.lakecuyamaca.net/ 7
28.www.facebook.com/events/945525346978084/ 7
29.www.instagram.com/visitjulian/ 7
30.www.aneagleinthepines.com/ 6

Downloaded Files
Digital-Version-Spring-2024-Julian-Guide 38
Julian-Lodging-List-05-24.pdf 10
julian-camping-b2.pdf 7

History.pdf 3

Volcan_Mountain_Brochure.pdf 3
Julians-Surrounding-Areas-Hiking-Trails-1-24.pdf 4
Santa_Ysabel_East_Brochure.pdf 2
Julian-Historic-Walking-Tour.pdf 2
GrapeStompMerchApp-dlL.pdf 1

Attractions.pdf 1

Dining-Bakeries-02-24.pdf 1
CURRENT-TOWN-HALL-RESERVATION-REQ-AND-AGREEMENT 1

In Addition, there were 7
“clicks to call” during this time period



MORE TO KNOW...

(hanged the landing page for the JCC website to
below due to increased Google Traffic. This ensures go
where they were intending.

Thank You For Visiting Us . . .Please Choose a Site Below

VISITOR 0 CHAMBER s
TO JULIAN INFORMATION
153 e R

&, Visit Julian California - Your Definitive Julian Resource -

-/
= bit.hy/4a39p0w
hitpszAvisitjulian.com/
1h M3 engagements 3 Apr 26, 2024 % Notags
—- Julian Chamber of Commerce - Julian Chamber of Commerce
-

bit.ly/3xWheqc

httpszifjulianchamber.org/home/

k il 127 engagements [ Apr 26,2024  © Notags )

Added our Social Media Profiles to Google

Profiles

® ® 60 6 o

Instagram Pinterest Facebook TikTok YouTube

K San Diego. July 13-14. Tickets On Sale hoe

San Diego's Top Things to Do, July 16 - 28, 2024

San Diego Tourism Authority <visitsandiego@update.san
To Julian Chamber Marketing

(I) f there are problems with how this message is displayed, click here to view it in 3 web
Upcoming Events
« MNow = .July 21: San Diego Prid

+ July 17 = 21: State Games of Amer

« July 19: All Blacks vs

o July 20: San Dieg

« July 20 - Sept. 8: Del Mar Racing Seasor
» July 21: Annual Cardiff Dogs Days of Summer
» July 25 - 28: Comic ticnal: San Diego

e July 26 = Aug. 24: La

San Diego's Top Things to Do, July 2-14, 2024

San Diego Tourism Authority <visitsandiego@update sandiego.org> =
Julian Chambser Market ng

IT JULIAN
JULY 27TH

THIRTEEN TASTING

BHNG

& HOLOWOLOFLSTIVALOOM +

ULTIMATE ISLAND VIBES!
Dion't miss J Boog, Maol, Fif, SiSi ai Ha

B0 A Rural Tasting Adveniure in the Histosic Town of




